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Abstract

Mowadays, both small and large onzanization scale, needed someone who led the way business.
Cenerally a leader is a male, becanse according 10 the culiure and religions views in Indonesia a
man ¢an become a leader or a priest. Lesder must have o firm nature that 15 nol owned by women.
However, in the en of technological development 15 also moreasingly existing then a leader could
be occupicd by women, Women can also be a leader by getting a more decent education also
possesses the leader qualiies. Based on that phenomenon, the purpose of this study is o
identificabon women leadership stvle that exizted in the Malang Cooperative. This reszarch uses
qualiaiive research with phenomenology appraach. Subjects m this study are 3 informanis consisis
winman leader in Mitra Usaha Savings and Loans Cooperative. Mirah Rejeki Savings and Loan
Cooperative. and Garuda Java Savings and Loans Cocperative. Bazed on the resulis, most of
woman leader in cooperative have feminine-transformational leadership,
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Backgroumd of Study

I establizshing a business. both small and large scale, needed somecne who led the way
busingss. The leader 15 someone who uses his authority and leadership to direst others and 1=
responsible for the work of that person in achicving o goal (Hasibuan, 2011). Leadership involves
a profound relationship of influence. which occurs among people who wani significant change,
and the change reflecis the common goals shared by the leader and his Todlowers (subordinales).
Influence i this case means the relationship between leader and follower so as not to be passive,
but a reciprocal and non-cogrgive relationship, Thus, leadership ssell is a process of mutual
imfleence, The leader afTects the underlying, vice versa,

Efford o improve the employvees’ performance m addition to imlemal control of the

company, leadership sivle alse necds to be considered, The ideal leader must have a goed
lcadership stvle soas womprove emplovee performance, The sty le of leadership is very important
in the process of mviting, influencing and moving the activities of groop members for
organizational goals can be achieved.
Crenerally a leader 15 a male, becanse according 1o the culture and religions views in Indoncsia a
man can become a leader or a priest Leader must have a firm nature that is not owned by woasien.
However, inthe era of technological developmeni 15 also moreasingly existing then a leader conld
be occupied by women. It i5 undeniable that teday women can also equate themselves with men.
Women today can work like men, bul are looked after Tor a living, Women can also be a leader by
gettimg a more decent education also possesses the lender qualities

Women lcoders todoy vse a femining leadership stvle supporied by o transformational
leadership sivle (Rasintan & Setiawan, 200145 The leadership sivle cumently applied by the leader
has done well. This is evidendced by the authoriy of leaders. However, as a leader whi also adopis
o transformational leadershup stvle must also be supported by the aitiude of imnovative and
creative leaders, This iz because within the company, an innovation and creativity 15 needed 1o




kecp maintaining the exisicnce of the compamy and o Keep up with the fast growing times
(Bosintan & Setiawan, 2014)
Based on the discussion held by Mentesi Megara Koperasi dan UEM R (2006}, there arc two aspecis
abowt the role of women in cooperatives should be encournged for several reasons as Foellows:
1. The role of women in improving the welfare of themselves and their families, This means
that there is a large roke women m poverty alleviaton.
2. Women need o empower themiselves (sell-actunhzation) in order to teke o preater role
outgide her position as a housewife,
Based on that phenomenon. the purpose of this study want o know and analyzc women leadership
siy le that existed inthe Malang Cooperative because women's leadership s stll considered unusual
by some poople, women are considered not o have the soul of a lender and can not protect her
subordinaies.

Literature Revieyw

Leadership

Lendership is a mater of relattonship and miffeence between the leader and the led. Such leadershp
ariges and evolves ag a result of automatie interacticn bebween leaders and individuals led by
interpersonal relations. "This lepdership can be the basiz function of the leader's power fo invile,
influence. and move others o do something o achieve a cerloin poal that has been agreed”
(Eartomo, 200 1.

Leader

Kartono (2011} states that a leader is o person who has special skills, with or withoul ofTicml
appointment can influence the group he leads to cooperate in achieving the target set. Meanwhile,
sccording to Fairchild as quoted by Kartono (200 1) states thal the lesder is a person who leads by
regulating. directing, controlling poser elfons, and the position of others on social behavior,

Typical of Female Leadership Sivle
In general, the female leadership sivile 15 divided info two, namely, the femining-masculine
leadership style and the tmnsformational-transacienal leadership stvle. In fect nod abways o
siyles of female leaders, a female leader may have a combinagion of the two styles becanse they
adapt the charactenstics or demands of the job (Situmorang, 2001}, Four leadership sivles, among
ohers:
I. Masculme Leadership Stvle
The masculine leadership s a power-over leadership whose meaning of leadership style
sccentuales the power 10 lead his subordinates. According o Engen. Rien, ¢ al. in Situmorang
(20111, the masculine leadership stvle has two most prominent dmensions:
a. Asscrive
According fo Reid (20000, the behavioral framework of the assertive consisiz ol
Expressive, They understand thewr nghts, Can control emotions, Can compromise with
others, In relanonships they choose a mutvally benehcl relationship.
Ir. Task oricnted
According io Bass in Situmorang (200 1), the behavioral framework of the sk onented
consists of. Providmg optimal work Tacilities for maximum resulis, Focus on structune,




rulcs, and 1asks, Producing desited results is a priotity . Eniphasis on goal sciting and a clear
plan for achieving thal goal, Using a reward-punishment svsiem

2. Femininc Leadership Style

According to Altintas and Altintas (2008), feminine keadership consists of four clemenis, namely;
. Charismatic or value based
Female leaders may exhibil ransformational leadership attributes. Chansmatic behavional
framework consisis of: 1) Visionary that lesder have forward views {plans ohesd), 2)
Inspirational Leaders are people whe are confident, enthusiastic, and motivational
b. Team oriented
Female leaders act more democrabcally and collaboratively thon mabe lenders. The
behavioral framework of the tcam onented consists of: 1) Collaborative team orentation
is a leader who is group onented, collabosative, and boval, 2 Team inlegrators e leaders
are people who communicative and coordinate within the company.
. Self-profeciive
Female leaders have more orentation bazed on the relptionship and low selflishness in the
organization. The sell-centered behavioral Tramework of self-centered leader is: 1) Self-
centered is o lepder who 15 nol easy (o socialie (asocial) and pon-parbcipative, X
Procodural or burcancratic e leader iz a procedural and formal person.

3, Transactional Leadership Sivle

According to Prajogo (2003}, ransactional keodership consists of the following elements:
g. Contingent reward
The role of contingent reward is manifested in the fomm of rewards Tor emplovees who
work ag expected in the work procedure. The contingent rewards behavieral ramework
consists of; the leader recogmizes the emplovee's performance. the lesder rewards Lhe
cmplovee with the achievement, the keader iz able to identily the reward form in nccordance
with the type of work that is charged, the leader iells what the emplovee will get il they
susceed In doing the work given,
b. Active management by excoption
Active management by exception includes supervisory and cormective action 1o cnsure thal
work is working. In this casc, an active boss searches for or catches ervorz occurring within
hig or her division for continuous improvement | Lensufie, 20009, Bebavioral framework
of active management by exceplion: The leader often closely waitches the work done by
the emploves o avoid mistake and the leader corrects the emploves s crrar,
¢. Passive manngement by exception
According o Avolio and Bass {im Mujiasih and Hadi, 2003}, the behavipral framewaork of
passive management by exception is that: the leader docs not exercise strict swpervision,
bl simply waits Tor all processes inthe task or job (o be completed. the leader imiervenes,
criticizes and corrects afier errors ocour and agrecd standards or torpeis are not met.

4 Transformational Leadership Stvle

According o Prajogo (2003), ransformational leadership consists of four ¢lemenis, namely
o, Charisma (Idenlized infMuence)
The boss ar leader s an iwdeal Bgore that can serve as a role model for emplovees, trusted,
respectcd, and able 10 make the best decisions for the benefil of the company, The
behavioral framework  of adeabzed inflwencers congists off  exemplany,  honest,
suthorilative, passionale, giving proise, ¢Xpresson
b, [ntellectual stimulation




Leaders can foster creativity and innovation among their cmployces by developing critical
thinking and problem solving 1o make the company betier. According to Dubrin { 2005),
the behavicral framework of miclleccmal stmulaton consists of) Innovanve, Professional,
Selif-Evalunting, Developing new ideas, Being leaders involving subordinates, Creative.
¢, Individual amention (individualized consideration)

Lesders can act as trainers and sdvisors to therr emplovees. According to Dubcin (2003,
the behoviorsl framework of imdividual consideration consists ol lolerance. Tr,
employee’s empowerment, democratic, participatory, and giving rewards,

d. [mspirntional Motvation

Lesders con motivale all emplovees to have o commitment (o the viston of the company
and support the tcam spint in achicving the goals of the company. According o Dubnn
(20053, the behavioral framework of inspirational motivalion is providing molivation,
inspiring followers. confident, and improving opiamism,

Methdolnay

Thiz research uses qualitative research with phenomenology approsch because reseprchers want
to obzerve individual experiences related to women's leadership style in in Malang Cooperatives.
Creswell (2005) reveals that, phenomenology studies describe the general meaning of individials
to their vorious life experiences related 1o concepts or phenomena. The lecation of this research
consistz Mitra Usaha Savings and Loans Cooperative. Mirah Rejeki Savings and Loan
Cooperative, and Garuda Java Savings and Loans Cooperative, The data collection procedure in
this study wsing interview approsch,

Subjects in this stwdy are 3 informants (woman leader in Cooperatived, where the sclection of
mformants or subjects of this study using purposive sampling technique. The main critenia used to
determine resource persons that will be used inclde

1. Female leaders in cooperatives,

2. Has scrved a5 a cooperative leader for more (han 5 vears.
3. Has more than 200 members

4, Willing i be infervicwed

Resuli

Baged on the results of the research, there are 4 indicators of woman leadership stvle: masculin,
feminine, transactional, and transformasional. Here are the resulis from the table of mascoline

lcadership styles.
Table 1.
Masculine Leadership Styvles
Twpe Indlicator Informant

1|2 3

| Expressive x X x

| Leader understand her nghts V v v

| Can conirol emotions Y A W

Assertive | Can be compromised with others v v v

| Establish a mutually beneficial relationship 1




Tvpe Indlicator Infisrmmamni
1 | 2 3
W | W W
Provde optimal working facihities for
maximum results W v v
Tazk
Orienied Focus on structure, rules, and tasks
L | b W
Prigrity on desired resulis X X X
Emphasis on placoment of goals and obwvious
_plans to achieve goals S LS
Lizsing a rewand-punisment sysiem
Vool Y W

Bazed on Table 1. there are 2 tvpes of masculine leadership sivle that is assertive and (ask oriented.
there are some indicators that are ool included in the category of masculing leadership sivle in
pccordance with the informant. In the assertive type, the informants do not include cxpressive
leaders. While on the tagkonemed vpe, the mformanis think thai producing the desired resalt iz
a priority as well az emphasis on placing goals and obvious plans (o achieve goals, which according
to the informants arc not appropriate (o be applied in the cooperative becanse cmployecs alrcady
Eknowy the dutics and responzibilitics that do ol need again emphasized by a leader.

Table 2.
Feminine Leadership Stvle

Type Indicator Informant
1 3 3
Leader always have a loresight W A v
Charismatic/ | Lender is confident. enthusiastic, and v v v

Value based | motivational
Group-oriented. collaberative. and loval leader. Y kY Y
Team Leader 15 communicative and coordimate W LY W
_ Driented

Seclf- Leader 15 mot casy 1o socialize X X X
Protective | Procedural and formal leader \i W vV

The feminine leadership sivie as shown in Table 2 suggesis that informanis bave a Temining
lcadership style, There are three types of femining leadership styles are chansmatic! value based,
Team Orienied, Self-Protective. In the self-protective there are indicators that keaders are nod casy

to zocialize, where this indicator is not owned by the informaniz becawse the mformants are
someone who is casy to socialise with her employees.




Table 3
Transactional Leadership Sivie

Type Indicator Informant
1 2 ¥
Lezader recognize emploves performance L v v
Leader give rewards to cmplovess L' LY v
Contingzm Leader able to identifly the appropeiate form of
Reward reward Tor the tvpe of work that is charpged L'} v v
The leader tells you what the employee will get
if he or she succeeds in domg the work you W Y ¥
have becn given
Achive Leader vsually menitoring emplovees o avoid
Management | mistakes. W W v
by Exception | Leader make corrections toemplovees in case of
CITONS. Y W V
Passive Leader doesn't take sirict sapervision, but rather
Management | wail For all proceses. X x X
by Exception | Leader makes criticism ond correction afler
errors occured and targets are nol achicved. X X x

Based on Table 3, i the tyvpe of passive management by exception has an idicater of @ lesder noed
doing strict supenvision and also just give criticism and correction aficr the error occorred, this
indicator iz notl present in all informants. Informants said that she exercised strict supervision and
gave criticism or correction during the process.

Table 4
Transformational Leadership Stvie
Type Imddicator Imformamnt
1 2 3
i ‘Idcal lcader Icaders who can be trusted, respected.
and able 10 make decisions:
s Rolemodel ¥ v W
Charisma #  Honesi
o Prestigious
»  Have the spinit
¢ Expressive
Leaders murture creativity and innosvation among
emplovecs:
e [novalive
»  Prodessional

Imelleetanl Y Yol ¥




Ty Inadicaaior Innfonnrovun

1 r | .3

Stimulation

Self-evaluate
Developimg new idens
Involve subordinates
s Creanivity
Leaders as traincss and advisors o employees
personally:
»  Tolerant
Fair
Emplovee engagement L v v
Democrative
Participalory
Ciive reward to emiplovees
Lesders give motivation o achiéeve goals:
Inspirational o Give ingpiration
Motivation » Confidence
e [ncreased opimism i v ol ¥

Individual
atientan

L

The transfommatonnl leadership siyvle oz shown o Table 4 above, there are four tvpes of
iransformational leadership styles that are all shared by the informants of charisma, miglleciual
siimuylation, individual attention, and inspiraiional motivation

Result and Discussion

Kartono (2016) staees that kadership can Tunction & the bagis of the leader’s power 1o
invite. inflwence, and move olhers W do something i order (0 achieve a certain objective that has
been npreed. Lesdership is the highest position ina company. Small and big companics will need
a leadership 1o be able to prodect their subordinates o achieve an agreed objective. In erms of
leadership sivle, Stoner. Freeman and Gilbert (in Budiwibowe, 20140 argued that Feadership sivles
reflect the vartons patterms of behavior favored by leaders i the process of directing and
mfluencing workers. Leadorship sivle influences a leader inwvites. conmtrobs, and affocte hig
employees.

Humm {in Eosintan & Sewawan 2014}, explams thal women leadership s a form of setive
leadership becouse this kind of leadership is one of o process wherchy leaders are carctakers for
odhers, stewards or carnier of experience, The feminine nature is an instinct that cvery woman has,
and therefore women leaders are also more Lkely to be femimne. In the femimne leadership siyvle
there are three 1ypes of chansmatic or value based, wam oriented, and self-protection. Charismatic
of value based means the leader who has o fsture view of the cooperative she leads, also the leader
is a confident, enthusiastic and motivational. Team oriented inlerpreted leader iz a group erienled
person who can work with a team or lead the entire team that i= in the cooperative and also a leader
of a communicative person and coordinate, The three informants sasd they always coordmate every
day 10 strengihen the good communication between leaders and emplovees. Meanwhile, sell-




protective bas indicator that is a procedural and fermal leader in carrying out its duties. The
meaning of procedural and formal bers iz the informants perform ther dutics in accordance with
S0Ps in their cooperativies,

LensufTic 20103, cxplains that transformational leadership has a leadership sense thai aims
for chamge, The change 15 assumcd to be & change Tor better, and active, In the stvle of
iransformational leadership consists of charisma, intellectual stimulation, mdividual atenton and
insparational motrvation. Charisme 15 andeal figure kBader who con be trusted, respecied. and whle
o take some decisions. The three informants are leader who are wrusted to control their
subordinates. Informants are respected by their employees becanse of their duties and
responsibilitics ns a leader. In the miellectoal stmukafion tvpe. leaders nurture creativity among
cmplovees. In prowang creativity here the informants one and two evaluate their cmplovecs
performance so that she also knows how s performance i the eves of ils emplovess, bat the third
inforimant said that she gove creativity through business raining that she gave. in addition (o being
g emplovess conperative. She hopes their employees could be an entreprencur m the future,

In addition, the three informants also have a leader indicator as & training and advisor for
emplovees personally . The second informant said thal one Form of iraining are maximisimg the role
ol employees, for example the drver in cooperative. The drver’s responsibilities and commissions
have been liited to the time he took some emploveess 1o sccompany customer. so the second
informant provided training 1o the driver 1o communicate better and can remind the customers who
have nol poid therr obliganons o the cooperative. Based on the tramming the driver will earn
sdditional commisgions.

Regarding inspirational molivation for emplovees, all informants take a releplay as a
medivator, IT empleyees have a problem. then the leader can identily the canse of the problem and
give some appropriate advice. All three informants stated that motivation is an mporiant thing th
15 always given o emplovees to complete their respective duties and responsibilities,

Conclusion

Based on the results of research that has been done on the three cooperatives in Malang about the
women leadership sivle in the cogperative, it can be concluded that the appropriate women
leadership style in this research s the feminine leadership styvle that tends 1o the ransformational
leadership siyle. Feminine is the instinet that every woman has, While the sty le of transformational
lcadership more o devote attention o the things and development needs of cach empleyvees, This
mieans that the style of transformational leadership more able to protect his sobordinates 1o bring
about better change, For other women leaders, this research 1s expected to be considered i the
sty le of feminme-transformational leadership because the style of leadership is very suitable to be
used in cooperative enviromment, where the cooperative alway s builds a sense of kKinship between
leader and emplovees.
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