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ABSTRACT

Fo enfivers o business world n Indanesia, Swere are mame sopfiuicra
entreprenenyr Auy cppearsd recendly. Many siicro-nnoll size entreprerener ore
atart oo Decamere af many reasons hosed an dernal fociors el exiernal
Sociors, fo deed, sy aveabiliny or desireciion fSicrors e o aeaflaicro
eiderpreneny Ly e conmidered oy an eitfeer maode! of sueoesshel or peecoesiy
Dnwinsess .r'l!:'r.'t'rr.'.lﬁ'. ey Lol r.l_u'- eufecalion ﬁum e wt‘e:-rml-'c.r}' rrhil
urhversivles expeceally i e business facalne offer echeoaion swsiem By make an
obligawion for students fo fove their ower business in smeflanicee soope dramgg
conwpleiing eee sonly, o feast This resewch i cotegerized ov o graliive
peteared by wdng Dierahoe st This resegrol o b almes whdefe ave (1)
e ehoracie st ..:_|" selil-nnicre T T e 25 e e III'.i1H'.l.I
cevefapmient of serallemicro entrepremsrs fo be brogfit 0 socien (3) factors
Ehen cowee eentreprenenns o be svceeds; () fo anadyse sesve finilvre fecrors thar
iy feod! small-micro enterprise become undevelop well,

Foevwords © Samalluceo, Enreprensrs, L;-:'!-.II'I|'H'."'I.I'I:I'.-'-.‘-'!LI“.'.‘i:.

INTRODUCT ION

T decrense the numbsr of wmemplovement o Indopesia, thers e man wava <an be
mmplemented. Chne of dbe method 15 creshng new  entreprenuers.  Entrepreneuss <om be
cotegorred into miory, small, medium ond large sme. For medium or lorge size needs more
efforts nod tirme to build o in contrest for migro-small size does not need o have a longer tims
and camer o eresde In the n-_-'llll:l;._ 1o mun miern-small s enbreprensurs Imced mnny ohstnelzs
Peliimny' pcra-simall size enlreprensiss ane shul down hecmise ol mamy reasens based on ileanal
Fackrs and external Techors

[rfermal fockors coming from oside of de entreprenewr sl which s hased on ability aod
'.".'I|‘|1|'|iLTH::H. o be hetter entrepreneurs. Hlosever, extemal Bnctors are made fmm emaronmend
anad imvidve otber peopls to do o, such as the oumbsr of kan, anployess and the way o (md
supppdiers. How fo maket the products 12 alae a factor affecting

Fowndaya, en:rupn.'l'rﬂrﬂﬂp .:1|.".'r:'|i:\-|'r¢u.’. i education in Indenesia. Level of ediscation fram the
secondary wl hegher education sesks 0 ereale eldregiencuiial gpirit i ther sudenrs. Richard
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Candelbon defimes ertrepreneurshap g5 the work sell. Entreprencurship courses ranging ineluded
i the curricubuam in o variey of muore offered in fonmal education

[he comphsations W hnd & job gpve an gt for each person to make thesr own business in
the productve age. It sited in the borgs number of grodustes who ae net abde 1o be
aecemranndated in the avalahle _|nh aflzrs. The differences botwesn qml':ln:::l:l.:,m ol ;.nh secker
willy ol ofTie resilied osome opporiunies as ool able e ake on e labor. Hey der Affan in
BEC Indoncsia stated that approsimataly 30% of job vecancies unfillad even Ihmeh there are
aomay prd aeekers

Awcording 10 Bok off budonesig data relabed e the development of mscro |, sl amd mednm
el lorge emterpmisos ot 200 1-2002 stoted thot an 3001 e number of micro busieiss a8 mony oa
54550060 busancss unil L mearadide the pumber of small businesses s many as G602 193
bsamess umit - In 2002 the number of mecroe busmess mensased o much as 56,534 592 business
arnid , wlaibe small Dusinesses ag many s G294 18 basioess et - From the dats sated dast U
-.I-:'-ul.n pm-.rn aof micse enterprise of 238 % and the development of amall enterprise 19
4.52 % In priceniase Lhiz dhey |_I|'||:-|.'||e||.1 o e busmess saller than samall busimesses | but m
tearns of quaninly mocno busimesss wlergo desebopiment 05 grester than small enterprse

B on twoss Jdata abwve, thas reasarch wall give some sxplamsions of { 1) s charoeternste of
smallamiere entreprersars; (21 b impoct from devefopment of small{micro entreprangurs o
e hrv:\-ur_hl b sooroly (3% Encbors thol couse anlropreneurs o be success: (4) o maly s some
failure factors that may lead small-micoo enterprise becomi undevelop vwell

LITERATURE REVIEW
(e geope in this research s onky hmoted i meero-small entrepreaars
Drefmition of entrepreneur and emrepreneurship by researclers os follows as quoted in Mugreho
[ 21MRF)
- Petor I Deucker
The way 1o create somethng new and differenl
- Ciputra
FEntrepmenar 15 they can chamge wasle bocome gold
= Thomas W, Zummerer
Entreprereurship is implememation ereatividy and imwovaion te solve problems and
afford 1o masamaze chonces te denl with people every doy
- Robbin and Coulser
“Enfrepremsumrship 15 the process unherchy an individual or 8 groap of individuals wses
n-'rg_.::ni.r.n:d ellfors and means ke L n|'p'.-1'|mi|.i-:1 o ecreate value and gronw by
Tultil ez svanis and need through wissl resorsces are current v conbrolled.”
Micre—size Entrepenear is 4 sole prdoscive enterpress whish flfill micro—sies enterprise
griteria which has been reguloted in the constitution of Indonesian kw,
Small-sice Entrepremeurs 15 o sell-supparting productse econtmme enterprise that mn
individually or @ business entity which is poi o subssdiany company o1 branch of ewn company,
controlied. o beeome o part of medisme-see epterprise or large enderprize fulfilling srall
enlerprise criina whach has boen ILE_LI]JI.HJ. 1 this acis
Discassion
Agcording 1o consitutioral muber 20 an dhe v of 208 abou moere-smel] and medinm s
entrerprise stafed fhal micro enterpoise 15 & sole prsductive enterprise thal pesesses nssed below
A0 Mulbon rupiak and frnceser beboss 300 billion nigmak. In addibn, small eslerpiese 3 an
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ecoiwnnae productive busines msdependently or not & subsidiary company or brasch company
oweed, contrelled, of a pat directly or idireethy Froa medivm size or large size enterpriag that
eamed the ossel eolana belvween 50 million o 300 milbon opish and fursover range 15 3060
bdullion b 2.3 Billion Bupdak.

Bascd on World Bank clasafy Small-Micro Entrepencur based an il number of labors which is
Bdscrr-sg e entrepener b 10 labkors, and medisyseee has 3 Isbors and Medinn-size
cilrepreneut hds 304 Lebovs. The sumber of criteria i3 based on e aumber of employess oo
lafhor Pocommes & reference osed Ty fhe contial beesw of stafistics o BPS o assess sorall
buainess o large business

Tkl 1. Scope of Entrepreneurs

it
Assei Earmnings
1. Micro-size Entrepreneur b, 50 Million P 300 Million
2 Small-size Entreprenes A0 Milliom - 500 &300 Ml = 2.5
Ml lzon Billion
1. Modvam-mzo Entropremsur =50 Mlallon — 10 =25 Bilbon - 50
Eallion Eilkion

Sprree ) U emasdififioarod Neaher 20 it dhe FEIF |::_|"."|']'I,'.l.‘?

Ao the nesult of creating sall-mucro entitves, ascondmg o Bank Indonesia daia the nomber off
wiathers alsorbed in the smull and mediom enerprses in 20011 o8 mamy s 1] 721 458
peaple The amount of kabar on micro bosiness 24957 797 ps mich as its people or mest ns
much as 90,77 % of the teind the amownt of lobor macro business, small anpd medium . The
ariount of labos o amall scale businesses 3,919 992 a4 msch as ds poople or meet as wueh ag
3.75 % ol the todnd fhe amound of lnkor micre business, small ond mednem
I 200 2, the mimbeer ol labor oo, soall, and medivm seee s as much s 076857, 5099 or
mcresd by $033.051 people than m 200 1. In the vear 2002 fusns enterpaases W absorb b
ns oy o5 S9EITSET peeple or of $0012% of the val workfoses at the miere, small, and
medium enferpreas. o the year M2 ardll brsanesses shaorh bbor a2 much 2 4513 570
peopke o of £,00% of the tolal workfome al the nucee, aoall and owdioen colaprises
The developament of the total labor brom 2011 fo 202 for mere besness size a5 many o8
6 e |1¢|::|'.-E1: ar 5, 50 % Wl the ﬂm‘-clnrmcrd af labor for amoll nsames seee s s BNy
as GI3.977 penple op 516 %
Mezeprding. o Hedro (200 12475 there are ae mangy facters lesd te enitreprencir Peing suceess It
i= e only [ooked by bow hoed they work, but also how the enlreprenuers make a plan and nm
the business ShART-lv. Smari entrepreneur expluned by Hendro s
1. Sirategic thinker
A pond entrepreveur shonbd ales be s pood strstegie plinner. He does nat only reby on
Smusche” ponver bud alsn use bus bram

2. Motivator
When o poed entrepreneur failed (o mun his business, be will never give up, moresyver,
e wall b better motivator m s e and employess

i S
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1 Ambitions
A pood enireprencer hos o have ambaion i posthive wavs and acoumale He fos fo
avind bad ambatvon, which s a tmes lerget thal 15 ool realistic i be acheved ina sharter
time (ipstanthy ), where be temds fo justify all of the methods in oeder to achieve lisown
E.nu.'la That amibiticn e |1:|.n:|:|,_1.' |'n:-:-'.ih|e i I:|..1|'|]'-.~:| Hy pm:i:m amibation, enkrepraneurs
bave sgpuiit and desine to anplément il

4. Risk Manages
A pood entrepranenr shoakd bave Fgaer portion o a risk imaneser rather than sk aker
[Resk moraper mweems he = wol msh or coreless, and he has 1o be tasical, smarl, end
senailive 0 resd rsk and chanee, benes when be will choose the optimal ns towords
his compemy.

5. Totality

IEnI:luplEluur: have b lave Badl comometmeend 1o wark fowards therr oon buasiness ']'h..':;

wall ddor o g a5 they con m arder 10 ther business be develapad amd not faaled
Besides inlernal foctors that almeady sxplamsd alwove, thare are alse s extemal factos lad
i be a0 miceessinl entrepreneur, such s

. Chaomees faclors

1. Humemn resources fekrs

1. Famancial Factors

| [:'TH,E.IJI..".HI.II.II;I Ficlirs

5 Plannnyge faslors
Thesre are two instonees thet small-micro entities can be survived and sueeess, which soe Ouesn
Lornts ancd Hopemasashn
e of smoll succesaful size enterprae 15 Queen Domats which 15 kested in Pamulang, South
Tangerang, and be nm by Muhamsned Syafroddis sisce the carlier of 2014, Formerdy,
BAuhommisd “hl.lrl.‘lddlﬂ has ran meternr -.'I..::-.:.g,n husaness and event nrg,am.-'r_-' hiwever he |I:|I|E|.‘|
1 run those busimess Cluieen Dl 15 i comgany’ slaried by mmplemenhing movalam n prndmLL
wonsst of dosuts psede fom potato Oour, Clissen Dionials s also produced withoul preservative.
Beside the inmvation of basic material, Quesn Doawts 2ls0 do movation in size, [ has two kinds
of szee from small st with 12 preces in every package anct regular seee bos 6 pieces. {Joesn
omes' price 15 moe expensive Usn olther domed prese poomally, however 3t bas differa
atrabegy to promote the customers by adoeating the benefit of the preducts. In the beginnarg of
mﬂlinﬁ_ trcen Donuts con schisve ameet h-'.__ S0 Whillann r'upmh per mondh, The way al m:l]l.nE:
o s comsgnment o sane slafls and coster whoo s gomg around, imfortunalely the sellmg s
peailt a8 mof effective and lees b peegpbed by buvers, The il sy 8 aleo fun e masketing
ofline: via inbermed. accepd spectal orkr such as binkd@ny peckuge. and collabomtion with
rescller
Hagemasuszht's business 18 cullinery coerprise esiabhished o the end of the vear 2003 This
bumingss 1 started o cooking ns & hosby and ren be Burgs Hagestn Sulstisnto. This earler
research can be done sath |.‘|I1II.'IH_ SLEVEY a.l:-J decide :m;]l_ beconme thee merin -.LIImH |.'-:r||-._h,:h.| The
unigress Trom ths sushe made by Bungs Bagusta Sabistianio s the inovaton m prodsct which is
normokly, sushi made by pao fish mvodified beceass well cooked, awch na tuna, mushroom and
sidlmon. By mmovaimg tnsle and wsing conked material approprated to Indonesion Habbats, i
Bevomes Hagemasishi produoct's cm be sold 1200 mekage in o month Markstmg Sategy used

e Fook Ve R
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i5 word of fwath in the sarlier sellirg penod towards-famaly and rends Te devalop sellmg
preclact can wie socanl media such as Twitter, Faeebook, natapram s websiie Moreover, the
olher wavs are joan b haeanr and other exhibations o mirecduce sushi Hagemanshosh prodacts
Beside susesesdul cnteria, there 5 aleo some other faotors thol may lead 1o small-oaens
enterprise fhee bankruptancy. Based on Hendro the definition of fuilure 55 stop trving to solve
prohiems 'I'up]'u.m‘] The main faslure Factors of Imingcntr::prerbmlm mnnull:.' A

1.
2
3

SOprE;

Failune coines froim intamal factors
Faihme becanss of exiemal and entieprencur stop brving
Faihere begause of satural disasters or Fords mojeni

Key Success & Failure Factors
Sucress
“‘l"ll'lﬂ'lml:nm LWIIL:&IF!FIII!ILH
it & abdy
Internal External
e gak e harg ting Ingccroe pland
& bron o CAMEn
[d it L oaes fiodlend
Fallure

Figure 1. Kiv Suceess & Fallure Factors
Herdro, i the bogk of Davar-Lasor foowtrarsafimae (207 )

Howiewer, nccordng fo lpan Promeshaku point of view, stoted dat theee are somse failun: factors
that may lead entreprensurs canned desvelop which are:

i

()

(3

The lack of understaniding business und ihe Flm wl husiness

Logation of econamic activities, mformation and the competencas of busimes secton
necded o be understood which s related to facilities @nd the equipments Thers alao
needs 1o understand of the negessity for o product bBeing produced. Determining
alralegee the legabion of veononue aciivities poed o be mere coneermed i order e gel
rmore attesion io the market and ense of aceess to eliher the production or to consumers,
The lack of ﬂprﬁtnﬂ:- anill the mia dlorting ::rr:qu_u-:

In general, entreprewirinl bebavior can prodisse in s good way amd hage in wanber of
quendity. Meventhebess, some how they de not have the eocellence and the concept of a
sysimoiie marketing.  Withod  befter planning in the following months or until de
Fallowmg yisars, it wall affect them o Fase Talume,

The kack of anferstanding in precarement and the maintenance of raw materials
amil Facilities.

['luis g5 nebated 1o lseaw ravy inaterials shoulbd be Kept and bow regoeatly enberpeise e of
raav matenials e peeded oo it wall be ledplull to avasd mw matenal from sy damaged
Blorsover, it is also needed w0 be confommuty between the production copsiy and
dernamd Feo prodocts resulting in acquinng raw matenals

il BUE
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(b The kack of its depeadability n the manageawnt of admdnistrative amid Onancial
A poliey in determining baminees straiegy 5 nesssanly bosed on notea and historseal
ndmmineskration and not hased oo mstinel, Decistion=making im financind mallers also nesd
ter b qusalied by pood (manceal daiabase

(5} The kack of mHuhiiI}' of ﬂFi‘hll management anid credit camirsl
Ihe capital of the bugies has w be sepacated fom pessonal oeeds of e over,
Subrrassion of eredit dlouald alse consider the company's Tpuidaty aasd ahilits 4o pay

(i} The kck of relishility of buman resource that has insightful entreprencer,
A agood entreprosours, they wall not grab other Gomly imesbers whach s not fulfill
thi requirement 10 be set in some certain pogbon because o can lead o strwcturnd
Fumetwm 15 nod nmmng properdy or lock of professionalimm i the workplace. Morever,
lack of deficleamcws m detemmmng e qualifications of s@all m ecratingeat 11 also
partly  canse of the filue. Thes, a good plasmng alse propare the eritenia 1o sobect o
[iraspe henman ressurce a5 .1I.'=I'|'|Ju.'rin|:|, recruiiment precess.

(71 The kach of unde standing of fechiodegical duang,
Undersionding technofogical change is nod anlv relatmg f0 computers and mgernel
Entreproreurs alse must be ahle o respond to ease the impoact of technelogy. The fmlere
of the affor of understanchag s fechusolegy 18 not sobely G 0 ihe compaehension of
the purchass but also maintensmes, o instancs: a kot of Rinancial data (eudomer data),
I:‘".:Il.'li!‘i:ill'lll_ bazcapigse of a virus o Lhe imabality stall 1o prolect cumsRumer it I,

CONCLUSION

Micro entreprenens 15 0 prochictve bosimess owend by mdwaduals and’ or mdoesdond busmess
enftives which have assets below 50 mallion rupiah and with o tumover below 300 mallion rupaab.
[ypas ol busimesses 3t meero enlerpases are usually not fied and changed al s time, where
its alforis wepe nat .|'I'.'..'1:l.'s settled, hove nol mnde fimancinl adminisiration ns ﬂmplﬂbumgh. noid
oy nod separate the Gamaly famces swith basingess limance apd genemily do ool bave o bosmess
liwense or oilwer begal regquerements.

Small Entreprerear is the cconomiv productive effor thoe stamds on s owm, which s done by

the indvadual or busmess entaty that 25 nol & part of subsidire or branch which 15 not esmed.
cunirolled. vr beconse s part of either directly or mudimeétly rom medioe or large busousises tha
have assets cotena bebveen 50 million rupiah up o 500 mallon mopaeh and bove & fumover
bebwean MEF mollicn ;ruplah up o 2.5 hillson r|.r|1-|nh Small busingss nedrvities are gl:ucr.'.ll:r
alremcly frol ane mol easily changed, the locationd place ol business generally was selibed, nod
genwrally been doig Fnatszial administrafion despite e atil] modest, already lave o nsmnesa
Teoense and Legal requensments

Ihe developmens of mocro und small entrepreneurs. provide the mmpeet for the socinl
cuvirenment. Tmproverment of meere and small enterprises else anpoeses on e amoeust of labor
that B able 1o be scoommodated. Tt 58 reeded sl the athepfiwns given oo miers and amall
Fsimesses &5 1 = alse able o absorb & I.::l_lj,l.- labwar fonce amd nol Just :||:I:.' o a I.1|'-£||.'-e-:|:.':-|.'
CIETPrIEL.

Efforts that ¢an faee the probleoss e neyviedding is the woy to make it svegessful buainease. A
markel survey was one facior tmest be done proos to num & bosiness, The prosdoet srmaovaions wnd
read the markel demand can give o posd impast for eatreprenewrs o starl @ basmess, borover,

e Fook Vi~ B
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the way ooy b sake and provide mformatessn about the market s alsey an anporant part i fha
g peadta

Cmmpemies should pay aftenicm e the factors thal moy kead business able to rase inodeloall, Adl
of these issues ocoured 5 8 lavk of wderstanding business and b place of busmess, lack ol
cxperierce and the marketing strategies, o lack of anderstanding im precuring and mamicnancs
of pany materials and Facififies as less dn:rl:*.mlnhi'lﬂ:..' has admmisiratsen M nagemenf arul frrsancs
dependability lsck of managemenl contiol capital and cedil depesdatnliy . ok of human
resoireed whio has enfrepresennal maight By leoking ante these importard festors s e fort of
the comggary , hepefully, it will pake o better planming flat are good for runming their busimess
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